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AGREEMENT effective the first day of September, 1978, by
and between THE ADMINISTRATION OF PRATT INSTITUTE (hereinafter
referred to as the "Administration" or as the "Institute") and the UNITED
FEDERATION OF COLLEGE TEACHERS, LOCAL 1460, AMERICAN FEDERATION

OF TEACHERS, AFL-CIO (hereinafter referred to as the "Union").

WITNESSETH:
WHEREAS , Pratt Institute has been recognized as an Employer
consistent with the terms and provisions of the National Labor Relations

Act, and

WHEREAS, a secret ballot was conducted by the National Labor

Relations Board, and

WHEREAS, the members of the faculty in the bargaining unit
consented to by the parties have selected the Union as their representa-

tive for the purpose of collective bargaining, and

WHEREAS, the parties desire to work with each other in

mutual respect, harmony and cooperation,

NOW, THEREFORE, the parties hereby agree as follows:






-

ARTICLE I

RECOGNITION

The Administration hereby recognizes the Union or its successor
as the exclusive bargaining representative for all full-time and regular
part-time members of the faculty presently or hereafter employed by
the Institute in the bargaining unit certified as appropriate for election

by the National Labor Relations Board, to wit:

"INCLUDED: All full-time and regular part-time
members of the teaching staff including full and
part-time professional librarians employed at the
Institute's two locations at 215 Ryerson Street,
Brooklyn, N.Y., and 160 Lexington Avenue,
New York, N.Y. '

"EXCLUDED: All other employees, Deans, Assis-

tant Deans, Associate Deans, Assistant to the Deans,
Department Chairpersons, Directors, Associate
Directors, Area Heads, Heads, The Librarian, The
Assistant Librarian, Coordinators in the Art and
Design & Package Design Department, Administrative
Personnel, guidance counselors, laboratory assistants,
graduate assistants, technicians, office clerical
employees, guards and supervisors as defined in

the Act.

"NOTE: Regular part-time members of the teaching
staff are those individuals who are employed part-
time on a regular basis during the course of a semester
as opposed to a substitute who comes in during a
semester to substitute for someone on maternity

leave, sick leave or disabled."



ARTICLE II

ADMINISTRATION - UNION RELATIONSHIPS

2.1 This Agreement shall not be construed to repeal,
rescind, medify or diminish any of the provisions of the Statutes,
Charter, By-laws, Rules or Regulations of the Institute as amended
to date or any future amendments thereto which are not in conflict
with this Agreement.

2.2 The rights, privileges and obligations of members
of the Unit us set forth in this Agreement supersede and replace any
individual contract of employment between such member and the In-
stitute.

2.3 The parties agree that all rights, powers and
authority of the Administration which have not been limited or modified
by this Agreement are retained by the Administration without limitation
and are in no way subject to the grievance or arbitration procedures
set forth in this Agreement.

0.4 The Institute President (or designee) will meet
with representatives of the Union monthly to discuss subjects that
may arise during the term of this Agreement and to discuss matters
necessary {o its implementation. This shall not prevent the Union

from consulting with the Institute President (or designee) at other

times.



ARTICLE II

ACADEMIC FREEDOM AND RESPONSIBILITY

3.1 Academic and professional freedom is essential to
the functioning of the Institute as well as being a fundamental working
condition. The Institute serves its community as an open intellectual
forum where varying shades of opinion may be freely expressed and
fairly debated. Evaluation of faculty and the reward of merit must be

based solely on teaching effectiveness and professional competence.

3.2 Faculty members are entitled to full freedom in
research and other creative activities and in the publication of the
results. Research or consultation is not to interfere with the satis-

factory performance of responsibilities to the Institute.

3.3 Faculty members are entitled to freedom in the

classroom in discussing the curriculum subject.

3.4 The faculty member is a citizen, a member of a
learned profession and an employee of the Institute. When he or she

speeaks or writes as a citizen he or she should be free from institutional

censorship or discipline.

3.5 To encourage creativity and constructive dissent, a
faculty member is entitled to full freedom of discussion in all established

Institute bodies without reprisal.
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ARTICLE IV

CHECK-OFF

1.1 Upon receipt of a written authorization from an
employee member of the bargaining unit in the form annexed hereto
as Exhibit A, the Institute shall, pursuant to such authorization,
deduct from the wages due said employee each month and remit to

the Union regular dues as fixed by the Union.

4.2 The Institute shall be relieved from making check-off
deductions upon (a) termination of employment; (b) transfer to a job
other than one covered by the bargaining unit; (c) layoff from work;
(d) an agr:ed leave of absence without pay; (e) revocation of check-off
authorization in accordance with its terms or applicable law .

Notwithstanding the foregoing, upon the return of an
employee to work within the bargaining unit from any of the foregoing
enumerated absences, the Institute will resume the obligation of making

said deductions except for terminated employees.

4.3 It is specifically agreed that the Institute assumes no
obligation arising out of the provisions of this Article and the Union
agrees it will indemnify and hold the Institute harmless from any claims,
actions or proceedings by any employee arising from deductions made
by the Ins:itute hereunder. Once funds are remitted to the Union, their
disposition thereafter shall be the sole and exclusive obligation and

responsibility of the Union.
_5_



ARTICLE V

NON-DISCRIMINATION

Neither the Institute nor the Union shall discriminate against
or in favor of any employee on account of race, religion, creed, national
origin, political belief, sex or sexual orientation, age or membership

in or non-membership in the Union or activity on behalf of the Union.

ARTICLE VI

INFORMATION AND DATA

The Administration shall make available to the Union upon its
reasonable request and within a reasonable time thereafter such infor-
mation which is reasonably available and is related to this Collective
Bargaining Agreement which is within the possession of the Administration

as may be necessary for negotiation and implementation of this Agreement.



ARTICLE VII

GRIEVANCE AND ARBITRATION

7.1 The Administration and the Union agree that they
will use their best efforts to encourage the informal and prompt
settlement of grievances which may arise under the terms and con-
ditions of this: Agreement. In the informal settlement procedure, the
employee and/or the Union shall present and discuss his or her grievance
with his or her immediate supervisor. The process hereinafter set forth
shall be used for the resolution of all grievances not settled informally .

7.2 A grievance is defined as a dispute arising between
the parties ccnecerning the interpretation, application, performance
or termination of this Agreement or an alleged breach or violation
thereof, or aifecting the terms and conditions of employment of the
members of the bargaining unit thereunder.

7.3 A grievant shall mean (a) an individual employee, or
(b) a group of employees having the same grievance, or (c) the Union.

7.4 Every employee or group of employees shall have
the right to present grievances to the Administration free from inter-
ference, coercion, restraint, discrimination or reprisal on the part
of the Administration or the Union, and shall have the right to be
represented in all stages of the greivance procedure provided. An
individual grievant may choose an individual or the Union to repre-
sent him or her. This shall not prevent any employee or group of
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employees, provided they are not represented by any organization, from
presenting a complaint without Union represention.

7.5 Grievances and any decision rendered in connection
therewith shall be in writing at each formal step of the grievance pro-
cedure. It shall be a fundamental responsibility of administrators
having supervisory functions to carry out the purpose of these pro-
visions commensurate with the authority delegated to them.

7.6 The failure of an administrator at any level to com-
municate his or her decision to the faculty member and/or the Union
within the time limits provided shall permit the grievant to proceed
to the next step of the grievance procedure. The failure of a faculty
member and/or the Union to appeal a decision to the next step within
the time limit provided shall constitute a withdrawal of and shall bar
further action on the grievance.

5 Hearings and conferences held under this procedure
shall be conducted at a time and place which will afford a fair and reason-
able opportunity for all interested parties to attend and have a fair and full
opportunity to present any and all relevant information, evidence and testimony.

7.8 Formal Steps in the Grievance Procedure

Step 1. A grievance must be submitted in writing no
later than twenty non-holiday work days efter the grievant has notice of
the event constituting the alleged grievance. It shall set forth the basis
of the complaint or dispute and the remedy requested and shall be filed
with the employee's immediate supervisor, be he or she a Chairperson,
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Coordinator, Area Head, etc. with copies to the appropriate Dean or
Librarian and the Union. The supervisor shall, within five non-holiday
work days after receipt of the grievance, meet with the grievant and a
representative of the Union for the purpose of discussing the grievance,
and shall, within five non-holiday work days after the grievance meeting,
issue his or her decision with his or her reasons therefor in writing to
the grievant and to the Union.

Step 2. If the grievance has not been settled in Step 1,
then within ten non-holiday work days after receipt of the written decision
of the supervisor, or the expiration of the time limits for making such
decision, the grievant or the Union may submit the grievance in writing
to the appropriate Dean or the Librarian with a statement of why the de-
cision of the supervisor is not satisfactory. The appropriate Dean or
the Librarian shall meet with the grievant and a representative of the Union
within five non-holiday work days after receipt of the notice of appeal for
the purpose of resolving the grievance.

Step 3. If the grievance is not resolved at that
meeting, or within ten non-holiday work days thereafter, the grievant
or the Union may submit the grievance in writing to the President. Either
the President ¢r the Provost or their designee shall meet with the grievant
and a represeritative of the Union within five non-holiday work days
thereafter for the purpose of discussing the grievance, and the President,
Provost or their designee shall within five non-holiday work days after
the grievance meeting issue his or her decision with the reasons therefor

-9-



in writing to the grievant and the Union.

Step 4. Arbitration

If the grievance has not been settled at Step 3, then

within ten non-holiday work days after receipt of the written decision
of the President, the grievant or the Union may request arbitration by
giving notice to that effect, by certified mail, return receipt requested,
directed to the President (or designee) and to the American Arbitration
Association. An arbitrator shall be selected in accordance with the
Voluntary Labor Arbitration Rules of the American Arbitration Association.
The Voluntary Labor Arbitration Rules shall apply to arbitration procedures.
The arbitrator shall have the power and obligation to subpoena gll records
upon written demand of the grievant.

7.9 Anything hereinabove to the contrary notwithstanding,
(a) if any grievance affects more than one employee or is to be initiated
during the last four weeks of a semester or trimester prior to an employee's
vacation, the Union may initiate such grievance at Step 2 or Step 3 of the
grievance procedure, thereby expediting the process.

The fees and expenses of the American Arbitration Association
and the arbitrator shall be borne equally by the parties.

The award of an arbitrator hereunder shall be final, conclusive
and binding upon the Institute, the Union and the employee.

The arbitrator shall have jurisdiction only over disputes arising
out of grievances as defined in this Article and in no event shall have the
authority to add to, subtract from, modify or amend the provisions of this
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Agreement. A final decision or award of the arbitrator shall be made within

thirty non-holiday work days after the closing of the hearing. Such decision
shall be binding upon the Union, the Administration and the faculty members
affected thereby. The Administration and the Union agree that all arbitration

awards shall be complied with fully and immediately .

ARTICLE VIII

INTTERDEPENCENCE AND COMMUNICATION

The Institute recognizes that the variety and complexity of
the tasks performed by it are best accomplished by continuing com-
munication and consultation with a full opportunity for exploration
of all points of view among members of the Pratt Community, to the
extent appropriate and practicable. In order to achieve this, each
department in each School and the Library shall hold regular meetings

in each semester.
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ARTICLE IX

PAST PRACTICE

The terms and conditions of employment set forth in this
Agreement shall govern the relationships between the Employer
and the Employees covered by it and no deviation from or modifi-
cation of said terms and conditions of employment shall be permis-
sible. However, if prior to this Collective Bargaining Agreement
there was a past practice generally in effect throughout the Institute
which was still in effect at the date of this Agreement and not
specifically modified by this Agreement, and which provided more
favorable terms of employment for Employees, including members
of the bargaining unit, then such more favorable terms and con-
dititons shall continue; provided, further, that any question as to
whether a specific term or practice was in general effect shall be

subject to the grievance and arbitration provisions hereof.
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ARTICLE X

SEPARABILITY

In the event any provision of this Agreement, in whole or
in part, is declared to be illegal, void or invalid by any court of
competent jurisdiction, all of the other terms, conditions and pro-
visions of this Agreement shall remain in full force and effect to the
same extent as if that provision had never been incorporated in this
Agreement, and in such event the remainder of this Agreement shall

continue to be binding upon the parties hereto.

ARTICLE XI

SUCCESSOR

In the event the Institute is transferred, sold, assigned,
etc., the termms and conditions of this Agreement shall remain in

effect during the life of this Agreement.
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however, that the use shall not interfere with the Institute business
or instruction.

13.6 The Union shall be permitted the reasonable use for
Union Chapter purposes of copying, duplication and reproduction services
on the same basis that these services are available to other groups and

organizations.

ARTICLE XIV

INSTITUTE FACILITIES

14.1 A joint Union-Administration Committee shall be
established to analyze and make recommendations to the Dean of each
School or other designee of the Board of Trustees concerning office space
and facility utilization.

The Administration shall make every effort to make necessary
repairs upon receipt of complaints concerning the maintenance and repair
of the immediate teaching environment and its equipment.

14.2 The Administration shall provide adequate secretarial
and clerical assistance to all departments and areas, including the Library
for Institute purposes.

14.3 The Administration shall provide a suitable faculty
lounge and kitchen for the exclusive use of the faculty and their guests.

It shall be lockable with a key to be made available to all faculty members.

14.4 The Administration shall continue to provide parking
privileges, unless rendered impossible by construction requirements, at

no more than the present parking fee.
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14.5 The Administration shall continue to provide a dining
room for the faculty and staff of the Institute separate from other dining areas.
14.6 Reasonable effort will be made to provide adequate office

space for faculty members.

ARTICLE XV

ACADEMIC RANK

15.1 The academic rank for full-time faculty members shall
be Professor, Associate Professor, Assistant Professor and Instructor.

15.2 The academic rank for part-time faculty members shall
be Adjunct Professor, Adjunct Associate Professor, Adjunct Assistant Pro-
fessor and Adjunct Instructor, and where appropriate Visiting Professor,
Visiting Associate Professor, Visiting Assistant Professor and Visiting
Instructor. The title oi‘ Lecturer shall continue to be used in the Graduate
School of Library and Information Science to cover all part-time faculty to-
gether with an indication of the highest rank of such faculty memeber. A
letter that identifies each part-time faculty member and their actual rank
from the above-designated ranks with their salary schedule shall be sent
to said part-time faculty member and a copy shall be placed on file with
the Union at the start of each semester.

15.3 The Library is an academic faculty of the Institute.
Professional librarians shall have academic rank and shall enjoy all the

rights and privileges granted faculty members in the other units of the

Institute.
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ARTICLE XVI

APPOINTMENTS, REAPPOINTMENTS, PROMOTIONS AND TENURE

16.1 The Union recognizes and accepts the authority of
the Board of Trustees acting in all matters concerning appointment,
reappointment, promotion and tenure.

16.2 At the same time, in an academic community, these
matters of appointment, reappointment, promotion and tenure, must have
input at the point of closest contact with the faculty members individually
affected. Accordingly, the Chairperson of each Department shall receive
written recommendations in all of these matters from the Departmental
faculty and any other members of the Institute community who may be
affected by these matters which shall include advice as to standards for
eligibility, fitness and evaluation. The faculty in each Department and/or
Area and in the Library shall set up such procedures as they deem appro-
priate to effectuate the foregoing.

16.3 Evaluation reports and recommendations concerning
reappointment, promotion and/or tenure, as set forth in Article 16.2 above
shall be in writing and shall be forwarded to the Chairperson and/or Area
Head. The Chairperson and/or Area Head shall add his or her comments
and copies of these evaluation reports, recommendations and comments
shall be given to the individual faculty member involved who shall have
the opportunity to append or affix his or her comments. These recommen-
dations will then be forwarded to the Dean of the School or the Librarian,
who shall add his or her comments, with copies to the individual faculty
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member involved who shall have the opportunity to append or affix his

or her comments. These recommendations will then be forwarded to the
Provost or such other academic administrative officer as may be designated
by the Board of Trustees, for review and recommendation with copies to
the individual faculty member involved who shall have the opportunity

to append or affix his or her comments. Final determination is by the
expressed approval of the Board of Trustees. Review and determination
shall also take into account enrollment trends, distribution and budgetary
considerations. Differences between the recommendations made and final
determination are to be clearly stated in writing setting forth the reasons
for the determination.

16.4 Faculty members shall be advised in writing at the time
of appointment of the pxjocedures employed by the respective Department,
School or Library . The faculty member shall be advised by the Department
Chairperson of the time when recommendations affecting his or her reappoint-
ment, promotion, and/or tenure are to be made by the Department faculty,
Head and Dean, and he or she shall be given a reasonable opportunity to
submit such material as he or she believes will be helpful to an adequate
consideration of his or her circumstances.

16.5 All regular appointments shall be on an annual basis
with annual compensation except that part-time faculty members who teach
only one semester or trimester each academic year shall be appointed on a
semester or trimester basis.

16.6 For non-tenured faculty members, no one shall be denied
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reappointment for professional incompetence unless he or she has been
evaluated and two out of three successive semester or trimester evalua-
tions are negative, except that for faculty members in initial appointments
one semester or trimester evaluation may be sufficient.

16.7 The decision not to reappoint on the basis of negative
teaching evaluations must be communicated to the person affected in writing.
Those holding full-time appointments must be notified not later than March 1,
before the completion of the first full year of service, not later that December 1
of the second year of service. Non-tenured faculty members with two or
more years of service shall be notified prior to the end of the spring semester
or trimester that during the following academic year they shall be on terminal
appointment. Such notice shall be given as early as possible.

16.8 The Institute will notify the non-tenured faculty member
in writing of his or her reappointment prior to the end of the spring semester
or trimester for full-time appointments, by December 1 for non-tenured
part-time reappointments (subject to sufficiency of enrollment) in the suc-
ceeding Spring semester, and by April 15 for non-tenured part-time reappoint-
ments (subject to sufficiency of enrollment) in the suceeding Fall semester.

16.9 Notification of promotion in rank and/or granting of
tenure shall be in writing prior to the end of the spring semester or
trimester. Notification of the denial of promotion or tenure shall be made
in writing prior to the end of the spring semester or trimester with the
reasons clearly set forth.

16.10 Any determination which is arbitrary, capricious, or
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diseriminatory shall be subject to the grievance procedure.

16.11 Recognizing the desirablity of receiving input from
the faculty with respect to the appointments of academic Chairpersons
and Deans, the Provost will receive in writing timely and appropriate

recommendations from faculty members.

ARTICLE XVII

CLASS SIZE

17,1 The Chairperson of each Department by February 15th
of each year shall receive recommendations from the Department faculty
and other members of the Institute community concerning all matters of
class size and shall forward them with his or her comments to the Dean of
the School for his or her review, recommendations and submission in turn
to the academic administrative officer designated by the Board. These
recommendations shall be advisory only and final determination shall
rest with the aforementioned academic administrative officer.

17.2 Any change in existing class sizes shall be consistent
with the objectives of preserving an atmosphere conducive to effective
teaching and learning and achieving efficiency.

17.3 The faculty of the Department shall be given thé reasons

for any change.
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ARTICLE XVIII

ADMINISTRATION RIGHTS AND OBLIGATIONS

18.1 All the rights, powers, discretion, authority and
prerogatives possessed by the Institute prior to the execution of this
Agreement, whether exercised or not, are retained by and are to re-
main exclusive with the Institute, except as expressly limited herein.

18.2 Nothing in this Article nor this contract is intended
to preclude the continued participation of members of the Union or of
the faculty in all phases of Institute operation, including governance,
and the Administration reserves the right to consult with the Union,

its members and members of the faculty in that connection.

ARTICLE XIX

PERSONNEL FILES

19.1 All data pertaining to the employment of the members
of the faculty shall be placed in a central personnel file within the office
of the administrative officer designated by the Administration. This data
shall include the usual pre-employment materials such as college transcripts,
letters of application, curriculum vitae, evaluation reports, correspondence
and copies of materials reflecting professional development and achievements.
19.2 Each faculty member shall be informed when material is
placed in his or her file and shall have the right to append or affix his or
her comments to the file.
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19.3 Upon reasonable notice, no longer than forty-eight
hours, a faculty member (in the company of his or her Union represen-
tative if he or she so wishes) may inspect his or her file and secure
copies of any materials therein. The file may also be open to duly
authorized personnel who are charged with responsibility in the areas
of evaluation, promotion, tenure and reappointment.

19.4 No other personnel file shall be maintained by the

Institute covering the faculty .

ARTICLE XX

WORKLOAD

20.1 The unit of faculty workload is the contact hour. A
contact hour is a clock-hour period during which the faculty member
is in lecture, studio, workshop, laboratory or any equivalent as may
be stated in this Article.

20.2 A full-time teaching load shall consist of the following
contact hours in the Fall and Spring semesters or trimesters.

(a) In the School of Architecture:

(6)) 16 contact hours of studio or 12 contact

hours of lecture;

(ii) in the Graduate Division of the School

of Architecture - three-fourths of the above undergraduate workload.

_23..
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(b) In the School of Art and Design:
@) 15 contact hours of studio or 12 ccntact
hours of lecture;
(ii) in the Graduate Division of the School of
Art and Design - 9 contact hours, with four to eight thesis students
equalling one class section or three contact hours.
(iii) Pratt/New York-Phoenix School of Design:
Taught by the Pratt/Phoenix faculty at the
Pratt/Phoenix site.
15 contact hours of studio or 12 contact
hours of lecture.
(c) In the School of Engineering:
12 contact hours of lecture; 15 contact hours of
laboratory; 3 contact hours of lecture and 12 contact hours of laboratory .
Any other combination of lecture and laboratory contact hours shall be
limited to the following: the number of lecture contact hours plus
eight-tenths of the number of laboratory contact hours shall not exceed
12 contact hours.
(d) In the Graduate School of Library and Information
Science: 6 contact hours.
(e) In the School of Liberal Arts and Sciences:
(i)  For the Department of English and Eumanities
and for the Department of Social Science and Management -12 contact hours

of lecture except as follows:
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1. For all Freshman English courses
(English 101, 103, 209, 210 and 211) -- courses in which the students'
writing load is very heavy and courses for which the instructor schedules
two conference hours weekly per class in addition to his or her normal
office hours, the instructor will receive 4 contact hours credit per class
rather than the three-contact-hours schedule normally accorded a three
credit course.
2. For Graduate courses - three-fourths
of the Undergraduate workload (9).
(ii) For the Department of Physical Education -
15 contact hours. For coaching (including the presence at games):
2 contact hours shall equal 1 contact hour for the purpose of calculating
the total number of contact hours.
(iii) For the Department of Nutrition and Dietetics -
12 contact hours of lecture or 15 contact hours of laboratory .
(iv) For the Department of Mathematics and Science:
1. 12 contact hours of lecture; 15 contact
hours of laboratory; 3 contact hours of lecture and 12 contact hours of
laboratory . Any other combination of lecture and laboratory contact hours
shall be limited to the following: the number of lecture contact hours plus
eight-tenths of the number of laboratory contact hours shall not exceed
12 contact hours.
2. Fcer Graduate courses - three-fourths
of the Undergraduate workload .
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(v) For the Department of Computer Science

and Data Systems Management:
1. 12 contact hours of lecture
2. For Graduate courses - three-fourths
of the Undergraduate workload (9).
(f) The Library:

(i) Work week - professional librarians shall
have a thirty-five hour work week when classes are in session during
the Fall and Spring semesters. The hours worked sheall be Monday through
Friday (9 a.m. to 5 p.m.) in each week and may include duty on not more
than one weekday evening (Monday through Thursday) for public service
librarians who shall work from 1 p.m. tc 9 p.m. on that workday. From the
last day of classes of the Spring semester until the beginning of classes in
the Fall semester and during the spring and winter recesses, between the
Fall and Spring semesters or trimesters, and/or intersession, they shall work
a thirty-hour week. The hours worked shall be Monday through Friday
9a.m.to4p.m.

(ii) Vacation - Library faculty who are employed
at the Institute for one year but less than five years shall have a vacation
of twenty-two working days. For service at the Institute in excess of five
years, they shall have an additional ten working days vacation;

(iii) Library faculty shall have the normal Institute
holidays (twelve (12) days); two (2) days during the Winterim, and two (2)
days during the Spring recess and two (2) additional days during the
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