Dear UFCT Member:

I hope this report finds you well as we have embarked on the fall 2010-spring 2011 academic year. Please review the following report which gives updates, summarizes some of the UFCT’s work for the past year as well as anticipates some of the challenges and opportunities that lay ahead…

UFCT Membership, Dues or ‘Agency Fee’
The dues authorization schedule for the UFCT, Local 1460, remains the lowest in the nation. For those faculty members making up to $60,000, union membership dues (or agency fees) will continue to be assessed at 1% of one’s pre-taxed (teaching) gross income for the fall and spring semester(s) only (no dues are paid on summer teaching, or on stipend-ed income). For faculty grossing more than $60,000, the percentage will remain at 0.85%. 

It is crucial to keep in mind that the UFCT Local 1460 is obligated to pay its parent affiliates: New York State United Teachers (NYSUT) at the state level, and the American Federation of Teachers (AFT) at the national level, a combined annual per capita rate of $511.60 for each union member making $30,000 or more, $334.05 for those with incomes between $22,500-$29,999, $255.80 for those making between $15,000-$22,499, and $127.90 for those colleagues making between $7,500 and $14,999. As you can easily surmise, the UFCT retains very little money at the local level with a dues structure in the range of 1% (the nation-wide average is upwards of 1.75%).

Dues Deduction Examples
(A)  Full-Timer with an annual salary of $65,000:

Dues assessment @ 0.85% comes to: $552.50 a year. If on a 12-month pay schedule, $46.02 is deducted per check, if on a 10-month schedule, $55.24 per check.

(B)  Adjunct making $15,000 per semester or $30,000 a year:

Dues assessment @ 1% comes to: $300.00 a year. As the part-time faculty is paid in 8 installments per semester, divide $300.00 by 16 (8 x 2 semesters) to arrive at an $18.75 deduction per paycheck.

(C)  Visitor making $6,000 per semester or $12,000 a year:

Dues assessment @ 1% comes to: $120.00 a year. As the part-time faculty is paid in 8 installments per semester, divide $120.00 by 16 (8 x 2 semesters) to arrive at a $7.50 deduction per paycheck.

Due to the fact that the UFCT is the exclusive bargaining representative for all of Pratt’s teaching staff employees i.e. all full-time and ‘regular’ [fall/spring] part-time faculty [adjunct and visiting] including our professional librarians, should not each of us be obligated to pay our ‘fair share’ for this representation?  The answer is of course yes, and it is in this spirit that we are now in our 3rd year of enforcing the mandatory ‘security clause’ i.e., article XXXIV: Agency Fee contained in the 2007-2011 CBA. Going forward, each and every UFCT bargaining unit member is now obligated to: (1) join the Union and pay their respective union dues, or (2) not join the Union, but pay the UFCT an equivalent ‘agency fee.’ Agency fee is the equivalent amount of regular union dues paid by members minus the percentage amount (of said dues) that NYSUT/AFT expends for its political activity. This percentage difference or pro-ration rate is rebated to the agency fee payer – but only upon application – at the end of each academic year.
As UFCT President I continue to choose to remove as many disincentives to joining the union as I am empowered to effectuate; namely in reducing our Local’s dues schedule. However, as this practice comes with it a price to our Local’s treasury, it will not be sustainable indefinitely. In the meantime though, I need each of you – as dues paying union members – to spread the word of the merits and benefits of membership through your respective department/area[s]. Although cliché, it is most assuredly true, there is strength in numbers! Bottom-line, as we begin this 2010-2011 AY the UFCT is currently 650 members strong!
ARPT, Forum & Faculty Actions

The 2009-10 ARPT (Appointment, Reappointment, Promotion and Tenure) faculty action cycle was a challenging one for the UFCT, and by extension challenging for Pratt’s faculty and the Contract. However, the following conferred faculty actions were effective with the commencement of the 2010-2011 AY:
· FT Tenure: 5 (of just five applications. Moreover, of 17 reappointment requests, all were recommended and thus approved by BoT action)
· CCE: 4 (over one-hundred adjuncts now hold the CCE!!) 
· Promotions: 47 (FT & PT combined: 16 to Assistant Professor, 20 to Associate Professor, 11 to [Full] Professor )
· Status change (from visiting to adjunct): 27 (nine more than last year’s eighteen!)
Article XVI of the CBA enumerates the procedures for ARPT. Each of Pratt’s twenty-plus department/area(s) has an autonomous ARPT or so-called: ‘Part’, ‘Cart’ or [Faculty] ‘Peer Review Committee’ (PRC). When a faculty member applies for faculty ‘action’, i.e. reappointment, status change, promotion and/or tenure, their application is first submitted to their department’s faculty/ARPT committee. Those faculty colleagues serving the committee make either a “recommendation” or a “non-recommendation” to the department’s Chair or the area’s ‘Head’; the faculty serving as they do in a strict advisory capacity only. Starting then at the Chair’s level [tier 2 of this 5-tiered process], three administrative tiers: Chair, Dean and Provost ultimately determine the fate of the faculty action request, the Board of Trustees ‘final approval’ [tier 5] sanctioning said determinations by the end of the spring semester of the academic year. 

On Friday, September 10th the UFCT sponsored its second annual ‘ARPT Forum.’ More than fifty members representing sixteen Pratt department/area(s) attended. From all accounts it was a rousing success and will continue to be an annual UFCT sponsored event. For those who could not attend we discussed the tenets and provisions comprising Article XVI stressing that absent the Faculty’s collective due diligence in implementing recognized ARPT processes, we the faculty will not necessarily be recommended for, or conferred, any such faculty action, be it: reappointment, promotion (change in academic rank), change of status from visiting to adjunct, CCE (tenure for adjuncts) or tenure for our full-time faculty.

Collective due diligence entails two principle fronts: (1) faculty involvement at the ground level in each department/area, and (2) the UFCT's enforcement of the Contract w/respect to administrative procedures; seeing that all administrative tiers: Chair, Dean and the Provost are complying w/section 16.3 of XVI.

To reiterate, all autonomous departmental/area faculty PRCs (peer review committees) "shall develop standards of eligibility, fitness and evaluation; which shall include teaching effectiveness and professional competence and may include non-teaching responsibilities, Institute service and public service [16.2]." These standards should be clear, robust and transparent and tailored to the departmental faculty's values w/respect to teaching and professional development: artist-to-artist, scholar-to-scholar, historian-to-historian...

Moreover, note the last sentence of 16.2: "The faculty in each Department and/or Area and in the Library shall set up such procedures as they deem appropriate to effectuate the foregoing." It is this clause that gives the faculty -- as a whole -- in each respective department/area a "say" in how the faculty should proceed; who should be elected or serve on the PRC, the composition of the PRC, etc. 

The UFCT encourages all faculty members to be as inclusive as is possible, to hold regular elections, to keep your colleagues informed and to continue fostering a greater dialogue amongst your peers about the ARPT process, irrespective of your faculty peers status. We are aware of the learning curve here; but I assure you, nothing constructive is gained when the process remains mysterious or when your faculty colleagues "don't know” or are in the dark… 

Lastly, the UFCT discussed w/forum attendees a "bouquet" of fourteen grievances that were filed in spring ‘10, all ARPT related. These grievances were "mediated" in late June, and we are now reviewing which ones will go to arbitration. The grievances were primarily based on the Administration's proclivity [at all levels: Chair, Dean, Provost...] to ignore the clear ARPT procedures expressed in 16.3; for instance, not granting the faculty applicant an "opportunity to append and affix" his/her own comments. Exercising your contractual right to append and affix at any ARPT administrative tier is crucial, as it "objectifies" the record as well as keeps the application on track. The absence of due process exponentially increases the potential for administrative "arbitrariness" and "capriciousness." Strict adherence to 16.3 effectively counters any administrative attempt to prejudice a faculty action application.

It is a fact that departmental faculty standards are getting stronger-and-stronger. This is a great development as 'clarity' equals strength and vagueness equals weakness. We should flaunt our good works! As such, we urge all respective PRCs to send copies of your updated departmental standards [and faculty procedures] to: (1) your department Chair, (2) your school Dean, and (3) the institute Provost. In addition please forward me and UFCT VP: Suzanne Verderber (sverderb@pratt.edu); preferably as word document or PDF, your department's ARPT standards as well. It is very helpful to the UFCT to have these documents on file as it is the first thing we will reference if considering a grievance on behalf of a faculty applicant. There was uniform agreement that these standards be available for your reference as well on the Union website: www.pratt-union.org and so they are now being loaded as of the week of: 9/20/10…

In conclusion, the ARPT issue is of critical importance to the entire faculty as it is crucial that we all do as thorough a job as is possible; in keeping with the letter, sprit and intent of Article XVI.
A Re-Structured PT Faculty
I believe that most bargaining unit members agree that the ‘visiting category’ as it exists at Pratt Institute, is [or has become] at a minimum, a confused, ill-defined and amorphous faculty category. Getting the Pratt Administration to agree to meet and discuss the myriad of issues emanating from the visiting category was no small feat. Yet, as called for in the 2003-2007 CBA, a joint committee to discuss those issues related to the visiting category was in fact constituted in January 2006. The committee (or JCVS) met ten times over the course of a year and amazingly, agreed on much more than what – seemingly – divided us. Subsequently, smaller meetings between representatives of the UFCT and the Pratt Administration took place. However, there have been no formal discussions or meetings for almost two years; since late fall 2008.
The UFCT believes that the “powers that be,” i.e. Pratt’s President and its Board of Trustees are stalling, as a modicum of reform for the majority of Pratt’s faculty is a threat to their lassie-fare administrative status quo; regarding contingent hires, i.e. “visitors” as having no status or rights at all. This is unacceptable to the UFCT! We are thus pushing the issue on another track as there is a deadline in the current 2007-2011 CBA for getting long overdue health benefits to a whole category of part-time faculty who – absent a re-structured PT Faculty – do not at present exist. The fall 2010 open-enrollment period is when such a group should be permitted to enroll in a health benefits plan which would be effective January 1, 2011. 

A petition is being crafted as I write this, and the Administration has been notified that we intend to push, protest and picket if need be this important gain for the bargaining unit. Stay tuned!
UFCT Elections

Elections for all four UFCT executive positions will be conducted in late fall as the current three year terms for: President, Vice President, Secretary and Treasurer expire on December 31, 2010. Current office holders are: President: Kye Carbone, Adjunct Professor w/CCE, Foundation Art, Vice President: Suzanne Verderber, Associate Professor, Humanities & Media Studies, Secretary: holly Wilson, Assistant Professor, Libraries and Treasurer: Anne Turyn, Adjunct Professor w/CCE, Film, Video & Photography. Anyone wishing to serve on the UFCT’s Elections Committee should contact the UFCT office at: 718-636-3614.
UFCT Website & Communications
The UFCT’s faculty union website: www.pratt-union.org  has been up and running since 2006, and is rarely utilized by some 650 UFCT members, 450 or so on email. We are working to change that having recently updated the site, as well as having added a ‘list-serve’ capability. When added to a blog-style front page for news and reader comments; a moderated discussion space; links to other unions, affiliates and information sites; the contract available for download; benefits information; past issues of the ‘New Voice’, ‘Pratt-Union’ should be functioning as the UFCT’s primary news outlet and forum for raising the visibility of union issues. You’ll be receiving an overture soon asking that you subscribe to the list-serve, I urge you to do so.
Grievance & Arbitration

I am exceedingly proud of the UFCT’s established track record of vigilance in defending the Contract, the bargaining Unit, and our bargaining unit members. A lengthy grievance report giving summaries of various grievances for the last two academic years was distributed (electronically and in print form) to all members last year. It is available on our website. Moreover, additional printed copies are still available for anyone requesting one as well. 
Negotiations (looking ahead…)
It is hard to believe that we will be in contract negotiations next spring, the 2007-2011 CBA expiring on August 31, 2011. It will be imperative that we capitalize and build on the accomplishments of the last two Contracts: 2003-2007 and 2007-2011. As Union President, I am personally committed to moving our union forward and in bringing as many members into the fold as possible. To help facilitate this, both the UFCT’s Steering Committee and Delegates Assembly will be re-convened later this fall. 
The UFCT’s leadership is already preparing for these negotiations; as it is never too early to think and talk about, as well as research and prepare for those issues of most concern to the bargaining unit. With an eye on these spring 2011 negotiations (hopefully beginning in March/April; six-months prior to the CBA’s expiration date of August 31, 2011…) the UFCT will conduct weekly discussion meetings from late fall 2010, into and through-out the spring 2011 semester from which a ‘slate of demands’ will be crafted. There should be no mystery here.

This is the time when your “voice” as a union member (through your membership dues) is most important!
Issues for Negotiations

The following is no more than an incomplete summary list of various – core – negotiation issues, as raised by faculty members. Please feel free to chime-in and/or propose an issue of your own:

· Salaries and Rates of Compensation: All minima and service steps should be raised further to bring Pratt’s faculty in line with other comparable college/universities. Additionally, PT rates should be factored on FT minimums in order to achieve ‘parity’ between faculty statuses;
· Workload: Full-time undergraduate studio and lecture workloads should be reduced;
· Fringe Benefits: The percentage the Administration contributes to faculty retirement accounts should be increased, along with making available to all faculty members, traditional TIAA-CREF accounts w/administration contributions. Moreover, Health Benefits w/administration contributions should be available to all faculty members.

Developing these negotiation issues and other proposals will be our community task this coming year!

It is an honor being the President of the UFCT. I continue to pledge my dedication and commitment to the challenges that lay ahead and promise never to lose sight of the confidence and trust you have bestowed upon me.

In Solidarity,

Kye
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